
DREAM’s Experience and Strategy with Artificial Intelligence 
 
DREAM Charter Schools has approached artificial intelligence not as a collection of isolated 
tools, but as a strategic lever for equity, educator sustainability, and student achievement. In 
three years, the network has moved from experimentation to enterprise integration—redesigning 
core systems, building staff capacity, and embedding AI into instruction, operations, and 
curriculum. 
 

 
 
Why AI at DREAM 
 
DREAM’s AI work is grounded in an equity thesis: as AI becomes central to the future of work, 
students must be prepared not only to use it responsibly but to build and lead with it. The 
network views AI as a force that can either widen opportunity gaps or help close them. Its 
guiding principle is consistent across initiatives: AI must enhance human judgment and 
capacity, not replace it. 

 
 
Redesigning Data-Driven Instruction 
 
DREAM’s most transformative work began with interim assessment cycles that were 
academically essential but operationally draining. Teachers spent extensive time grading, 
analyzing data, and drafting reteach plans. 
 
Instead of layering AI onto this process, DREAM redesigned the cycle. The AI-enabled model 
now automates constructed-response scoring, identifies priority learning gaps, drafts data 
meeting plans, and generates first-draft reteach lessons—while keeping teachers in the loop for 
validation and refinement. 
 
This redesign accelerated feedback loops from weeks to days. Thousands of educator hours 
have been reclaimed and redirected toward collaboration and instructional refinement. Student 
learning growth improved, teacher retention increased, and staff satisfaction rose. The core 
insight: AI delivers the greatest impact when embedded inside coherent systems rather than 
deployed as standalone tools. 

 
 
Enterprise Adoption and Culture Shift 
 
DREAM became the first K–12 school in New York State and the first charter network nationally 
to implement ChatGPT Enterprise at scale. Adoption has exceeded typical enterprise 
benchmarks, and staff surveys show substantial gains in productivity and technical confidence. 
This shift was intentional. DREAM invested in onboarding, team-based training, hands-on 
workshops, and leadership modeling. AI implementation was treated as change management, 
not simply software deployment. 

 
 
 



AI Literacy as Core Academic Work 
 
Beyond operations, DREAM launched a K–12 AI Literacy Curriculum embedding computational 
thinking, ethical reasoning, and responsible tool use into core courses. Middle and high school 
pilots integrate AI into existing Science, Social Studies, and ELA instruction. 
Students learn to define problems, craft effective prompts, evaluate bias, iterate on outputs, and 
build simple AI prototypes tied to real-world challenges. AI literacy is framed as civic 
preparation—not just technical skill development. DREAM also co-leads a national AI Literacy 
Accelerator, positioning itself as a sector leader in curriculum design and professional learning. 

 
 
AI-Powered Personalized Learning 
 
Building on its data-cycle success, DREAM is developing an AI-powered personalized learning 
dashboard and tutoring assistant. The system synthesizes assessment data, attendance, 
scheduling, and social-emotional indicators into a dynamic learner profile that generates 
real-time instructional recommendations. 
The goal is a centralized AI companion that helps educators prepare differentiated lessons, 
supports tutors in session planning, and optionally provides scaffolded student-facing 
assistance. Development follows a phased prototype-to-pilot model, with the intent to codify 
and share the implementation playbook. 

 
 
Governance and Sustainability 
 
DREAM sustains its AI work through a formal Network AI Strategy centered on staff 
development. Key components include baseline onboarding training, team-specific workshops, 
structured experimentation, clear usage policies, and impact measurement that tracks not only 
time saved but how reclaimed time is reallocated. 
By building internal capacity first, DREAM ensures AI solutions reflect its instructional model 
and remain durable beyond initial pilots. 

 
 
The Strategic Throughline 
 
Across all initiatives, several principles define DREAM’s approach: 

●​ Human-centered design: AI drafts; educators decide. 
●​ Systems redesign over tool layering. 
●​ Equity as a design constraint. 
●​ Capacity-building before scale. 
●​ Enterprise durability over short-term experimentation. 

DREAM’s AI journey reflects a deliberate progression from pilot to system redesign to enterprise 
integration. AI is not an add-on initiative—it is a cross-network strategy aimed at reducing 
educator burden, increasing instructional precision, and preparing students to thrive in an 
AI-shaped world. 
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